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Instructions for Learning 

This multi-day conference features keynote sessions, breakout tracks, specialized 
forums, and networking opportunities delivered in a live, in-person format. The 
conference includes general sessions providing industry-wide context and vision, as well 
as focused educational tracks covering financial operations, specialty services, 
leadership development, and workforce management. Sessions incorporate case studies, 
peer-to-peer learning opportunities, and presentations from diverse industry experts. To 
claim continuing education credits, participants must attend the sessions and complete a 
post-activity survey reflecting on the conference content, its applicability to their 
professional roles, and overall educational value. Throughout the conference, participants 
will learn actionable strategies to improve ASC business, clinical, operational, and 
strategic performance in response to evolving industry demands. 

STATEMENT OF NEED: 

The need for this education is supported by current literature and industry trends showing 
that while ASC service volumes and reimbursement are rising, centers face persistent 
operational inefficiencies, workforce shortages, regulatory hurdles, and supply chain 
disruptions. Many ASCs are not yet equipped to handle increasing procedural complexity, 
nor are they consistently optimizing scheduling, turnover times, or revenue cycle 
processes. ASC executives and administrators have expressed strong demand for 
strategies to grow through specialty expansion, improve resilience, and maintain 
independence amid consolidation pressures. Evolving reimbursement policies, 
heightened regulatory oversight, and growing demand for outpatient surgical services 
further demonstrate the necessity of practical, solution-oriented education for ASC 
leaders. 

 



 
LEARNING OBJECTIVES: ​
After participating in this activity, learners will be able to: 

1.​ Implement strategies to respond effectively to financial and regulatory pressures 
facing ambulatory surgery centers 

2.​ Utilize benchmarking data and operational metrics to identify and address areas 
for improvement in ASC operations 

3.​ Develop and execute strategies to adapt to growing procedural complexity and 
specialty expansion while maintaining high standards of patient care 

4.​ Apply best practices in revenue cycle management, workforce development, and 
operational efficiency to enhance organizational performance and financial 
sustainability 

Target Audience: 

This activity is suitable for Physicians and other healthcare professionals. This conference 
is specifically designed for senior and executive leaders within ambulatory surgery 
centers, including administrators, physician-owners, financial and operations officers, and 
specialty leaders in areas such as orthopedics, cardiology, and gastroenterology. These 
professionals are responsible for strategic planning, operational oversight, clinical quality, 
financial sustainability, and workforce leadership within their organizations. 

Disclosure Declaration  
It is the policy of Pinnacle Conference, LLC, to ensure independence, balance, objectivity, 
scientific rigor, and integrity in all of their CE activities. Faculty must disclose to the 
participants any relationships with commercial companies whose products or devices 
may be mentioned in faculty presentations, or with the commercial supporter of this CE 
activity. Pinnacle Conference, LLC, has evaluated, identified, and mitigated any potential 
conflicts of interest through a rigorous content validation procedure, use of 
evidence-based data/research, and a multidisciplinary peer review process. The following 
information is for participant information only. It is not assumed that these relationships 
will have a negative impact on the presentations.  
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